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1. The most significant eomtributions made by the Managaient Staff for
the period 30 September 1950 through 31 March 1959 were as follovs:
{

6. Made extensive recommendatious (new being studied and carrled

out) to reducc costs of, &nd impréve, support activities in

the DD/S end DD/I Areas, including (e) development of & pro-

totype public works and transportétion mansgement prograu [ <4

the mafr Agency treining hase., This should servc also &8 a

besis for an improved progrem et other bases. (b) Simplifi-

cation of procedur=s, reduction of papervork and aliminstion of 25X1C
five positions in DD/I Adninigtrative Staffs.

The DCI approved owr recomiendetion for establishuent of an
Agency deta processing committee Lo plan and ccordinate an
Agency program for efficient and economical use of eleatric
accounting machines, electronlc dsts processing equipment and
photo-cleatronic retrieval devieces. The continuing review of
the use of husinass machines anf oquipment elimimated reguests
by operating offices to spend $13,325 for purchege of new
equipment and 316,625 for contimiation of equipment rental
contracts.

Records retirement, shelf filing and other records management
activities heve sliminated the naed to purchase any filing
cebinets during the current or hext two flscal .ears. Purchases
during each of the past fowr fisdal yeers averaged almost
$190,000, a, prior to ¥Y 1955, averaged one half million
dollars per rear.

The Suggestlon Awards Comuittee adopted 57 employee suggestions,
granting avards totaling $2,370.00, representing net first year
tengible aavings of $22,887.08 plus intsngible venefits, and
avarded 8 lettere of Appreciation.
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